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Recommendation for Addressing a Decision-Making Trap
[bookmark: _GoBack]The potential decision-making trap that I am looking at is the status quo trap where the management is rushing the group review so as to have a nice holiday, and refusing to adjust the schedule to take advantage of the time available. The best approach that I would recommend to address this decision-making trap is the management to loosen their strong belief of the status quo and allow new ways of handling the group review. From this situation, it is clear that management has remained rigid and has given the team members no room to adjust the schedule for the group review. This is making very difficult for the group to reach a consensus. For effective decision making, different viewpoints should be considered (Decision Making, 2007). Therefore, the best approach would be for management to create a free exchange of ideas and opinions between them and the group so that they can deliberate on the possibilities and advantages of adjusting the schedule of their review. This will go a long way in presenting various alternatives that are very important in decision making. This is because effective decision-making model requires coming up with several alternatives that are drawn from opinions of stakeholders affected by the decision before narrowing down to the best alternative (Satterwhite, 2007). Alternatives cannot be found if the management remains rigid and trapped in the status quo.
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